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EARLY INTERVENTION SERVICES 
 
PROBLEM 
County health departments coordinate all Early Intervention services. The State contracts with a 
statewide fiscal agent to contract with and pay all service providers within the program. Providers are 
required to aggressively pursue third party insurance collections (private insurance and Medicaid) 
prior to seeking reimbursement from the county and state escrow account. Unfortunately, some 
providers have sought and received reimbursement from the escrow account prior to exhausting the 
pursuit of third party insurance claims. Once paid from the escrow account, the opportunity to recoup 
costs that should have been paid for by third party insurance is generally lost on the private insurance 
side, or delayed for years in the case of Medicaid. This means counties and the state are paying far 
more than they should “out-of-pocket” for this program costing New York property taxpayers tens of 
millions of dollars in recent years.  

 
2018-19 EXECUTIVE BUDGET PROPOSAL 
The Budget includes a series of reforms to increase reimbursement from third‐party insurers and 
streamline the evaluation process that will result in a state savings of $3.2 million in FY 2019 and 
$11.9 million in FY 2020. These actions also provide fiscal and administrative mandate relief to 
counties, and will generate cumulative local savings of more than $69.5 million over five years 
without impacting service levels.  

 
COUNTY SOLUTION 
Counties support the Executive Budget proposal to increase reimbursement from third-party 
insurers, and to ensure adequate provider networks are maintained throughout the state. Counties 
support proposals that prioritize and require providers to adhere to current regulations regarding 
Early Intervention service claims to maximize commercial insurance collections. The legislature 
should support the Governor’s proposal and include that provider claims are filed within 60 days to 
maximize commercial insurance and Medicaid claiming in the first instance. Counties also support 
reforms decreasing the time from referral to the provision of services for children referred to EI with a 
previously diagnosed condition, maximizing appeals of insurer payment denials, requiring insurers to 
maintain an adequate network for EI providers, and increasing provider rates by no more than the 
inflationary rate established by the state under the property tax cap law. 
 
 
 
 
For more information on the county position regarding this issue, visit www.nysac.org or call 518-465-1473 to 

speak to Dave Lucas, NYSAC Director of Finance and Intergovernmental Affairs. 
 


